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A.
GENERAL BUDGET INFORMATION 

  1.
The prime purpose of a parish council budget is to set a fair and adequate precept based on known fixed income and spending commitments plus the Clerk's "best guess" estimates for any other variable figures. 
  2.
HOWEVER once the precept has been set the parish council's actual spending throughout that year is NOT restricted to the budgeted figures in each budget category, although the Clerk should alert the parish council to any overall unbudgeted over-spending that will significantly reduce the parish council's yearend reserves. 
  3.
In the case of West Felton Parish Council in reality the ample reserve of around £20,000 to £30,000 gives this Parish Council a great deal of leeway in its annual spending and makes budget monitoring less critical. 

  4.
The Clerk's unusual six year budget format gives this Parish Council approximate forecasts for the next few years using financial projections based on known amounts plus predictable receipts and payments figures. 

B.
WEST FELTON'S ONGOING IN-YEAR BUDGET MONITORING 
  1.
Standing Agenda Item 6.1   The updated Cashbook as tabled at each monthly meeting not only gives the members a monthly bank reconciliation it also gives details of the actual spending in each budget category. 

  2.
Standing Agenda Item 7.0    The monthly extract from the Cashbook printed under this agenda item gives members the current balances in Reserve+Current accounts that can be compared with the budget figures.  
  3.
Receipts and Payments sheets   which the Clerk periodically emails in electronic format to the members include budget comparison figures in blue print along the bottom line of each sheet which can be directly compared to the latest totals in each budget category thus giving a clear indication of any over-spending. 
  4.
Updated Versions of the Budget  which the Clerk periodically emails in electronic format to the members are continually monitored by the input of actual receipts and payments figures throughout the financial year for instance Budget-14 was updated six times from Version1 on 13 Dec 2012 to Version 6 on 24 Oct 2013. 
  5.
Clerk's Watching Brief    The Clerk keeps a very close watch on the finances throughout the year and he would formally report any unbudgeted spending and especially any possible impending risk of significant accrued annual overspending to the very next Parish Council Meeting but as yet no such event has arisen. 
C.
SPECIFIC BUDGET REPORT FOR YEAREND-14
FinancialYear-14 = 1 Apr 2013 to 31 Mar 2014

The Yearend Balance End-14 of £31,557.00  seems to show a total Year-14 "gain" of £6,254.80 from the Year-14 Start Balance of £25,302.20   but this figure needs to be viewed in the context of several unpaid items arising from Year-14 as follows: (all figures are gross - that is inclusive of VAT where applicable) 
   1
£1404.43    Streetlights Power for 1 Nov'12 to 31 Oct'13:   huge increase in tariff updated from 1999 prices: see Scottish Power letter of 23 Aug'12   but NO invoice received since £534.72  for 1 Oct'11 to 31 Oct'12.  
   2.
£  828.32    Grasscutting May'13-Aug'13  Missing P+W Invoice to be paid in May 2014 by refund to Clerk. 
   3.
£1500.00   Shelters Refurbished   P+W quote but work not yet started due to very wet and stormy weather. 
   4.
£1658.14    Streetlight-4 Replaced   Highline quote:  NOT yet decided but would be unbudgeted spending. 
   =
£5390.89    TOTAL possible additional spending arising from Financial Year-14  (1 Apr'13 to 31 Mar'14) 

So the real adjusted total Year-14 "gain" could be as low as £6254.80 - £5390.89  =  £863.91  under-budget. 
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